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Chair Report for 1  July 2023 to 30 June 2024

Ke ola everyone,

Wow what a year it  has been! This is  my f irst ful l  year with Fai loa Famil i  and it  real ly has been
an eye opening and humbling experience working within the community.  We have had alot of
amazing activit ies happening this year that have al lowed us to connect,  to educate,  to raise
awareness on different topics and more importantly serve our communities in different ways.  

I  have learnt so much this year and we are so grateful  that we serve a loving God who has
continued to bless us especial ly during times when we needed His divine intervention.  I  have
had the privi lege of working alongside some fantastic people within the community and our
community networks continues to grow from strength to strength.  

This year we revised our strategy and refocussed our priorit ies to meet the needs of our
communities.  For the f irst t ime, we were able to deliver the SEEC programme (Support for
Energy Education in Communities) ,  thanks to MBIE,  across four cit ies in NZ. This programme has
been well  received by the participating homes and community groups.  They were al l  grateful  for
the free intervention devices and information on how to keep their homes warm, dry and
efficient.  

We also launched a few new community programmes KEYs (Work Ready) and DARP (Depression &
Anxiety Recovery Programme).  Graduates expressed their utmost gratitude for the new
information they learnt and practical  activit ies that they continue to implement in their l ives.
We recently delivered some interactive Water Safety workshops just in t ime for summer,  a
practical  reminder on how to keep famil ies safe in and around the water.  

On behalf  of  the board we would l ike to thank you al l  for your continued support.  Without your
support we would not have been able to achieve some of the great success stories and goals this
year.  So I  leave you with this quote that motivates and drives us to do the work that we do from
the late Nelson Mandela -
“A fundamental  concern for others in our individual and community l ives would go a long way in
making the world the better place we so passionately dreamt of" .  

Wishing you al l  a safe and happy Christmas and a prosperous New Year in 2025

Atawai wolo ye maneke 

Karen Daniels
Chairperson

KAREN DANIELS
p

Page 3 of 43



Talofa lava,  Mālō e lelei ,  Kia orana,  Mālō nī ,  Fakaalofa lahi  atu,  Taloha ni ,  Bula vi  naka,  Kia ora!

Praise God for another year to deliver our vision and mission despite navigating challenging times.  

Welcome to our new board member Nancy Sunia,  mother,  grandmother,  Tongan community leader
with a successful  business background. Nancy founded her award winning family business Papa’s
Cakes that has supported and catered for many local  famil ies and community events.

In May we updated our strategic plan to better reflect our goals.   HHEEY – Housing,  Health,
Education,  Employment and Youth are our new foundational  pi l lars.   With less funding we needed
to priorit ise with purpose guided by our faith,  values,  volunteers and social  capital .

We have invested in building a safety culture,  developing a customised CRM platform capturing
client information,  data for reports and accountabil ity.  This has been made possible with the
support of Pacif ic Business Trust (PBT) and Moana Digital  Solutions.   

Thank you to our community partners,  strategic col laborations,  funding partners and sponsors in
particular Lotteries National ,  Ministry of Education - Pacif ic Education Support Fund who have
helped us over the past three years.  I  acknowledge Foundation North and the multi-year grant that
wil l  enable us to deliver transformative equity programmes in Auckland. An MoU with Land Based
Training offers adult  community education courses for Pasif ika learners and migrants.   

Pasif ika are struggling with the cost of  l iving and housing crisis ,  with over 50% households l iving
in cold,  damp, mouldy homes,  our Housing pi l lar is  a priority.  Thanks to an MBIE SEEC fund
(Support for Energy Education in Communities)  we attended the Reduce Energy Hardship
Conference in Well ington and started our No Place Like Home Energy Saver Pi lot helping famil ies
reduce their power bi l ls  and make their homes energy eff icient and healthy.  

Youth are our future and the Kakai  Talavou programme continues to grow with the 21-Day Life
Journal  reaching 1 ,121  learners and their famil ies,  Imagine Cup Junior Competition with 4x AI for
good submissions,  and setting up RAD (Recycle a Device) club,  refurbishing laptops for 280
learners and famil ies.  We offered practical  opportunities,  mentoring,  career and employment
pathways supporting youth to build l i fe ski l ls ,  good character,  self-regulate and to achieve their
goals and aspirations.
 
Thank you to the board for their leadership,  and my team of dedicated staff  and volunteers who
continue to give their best to help make a difference in our communities.  

May God bless you al l  and the plans we have for the new year.   

Fa ’afetai  tele lava,  Malo ‘aupito.  Ofa atu.

Naomi Saluni Tavau
CEO

NAOMI SALUNI TAVAU
p
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OUR STRATEGIC PLAN
2024 - 2027
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SERVICES &
ACTIVITIES

For 12 months

OUTCOMES ARE WHAT THE TRUST IS SEEKING TO ACHIEVE
IN TERMS OF ITS IMPACT IN THE COMMUNITY.
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Failoa Famil i  mission is to deliver quality
training,  advice and information that provides a
catalyst for change to uplift  individuals and
famil ies.  We have achieved this objective
measured against our f ive strategic pi l lars with
support from funding and community partners to
provide programmes and wrap around support
services,  using our strengths based holistic
model of  care and social  capital .   Our off ice
spaces in South Auckland and Lower Hutt are
used by churches and community groups for free.  

HOUSING

No Place Like Home
In partnership with JMS Accounting and Kanana
we offered a f inancial  capabil ity programme with
a pathway to homeownership .  We have
supported 50x individuals and 7x famil ies who are
first-time, low-to medium-income into home
ownership.  Most needed intensive support with
debt management and budgeting with f inancial
wellbeing mentoring.  

No Place Like Home Energy Saver Programme
Our f irst year delivering SEEC (Support for
Energy Education in Communities)  providing
targeted services to support people experiencing
energy hardship particularly hidden hardship.  We
have completed 4x community energy education
workshops,  4x home assessments with fol low up
assessments,  intervention devices and social
media videos with key energy eff iciency messages
translated into Samoan, Tongan and Tuvalu
languages.  One of our workshops included mould
remover demonstration as this is  a major problem
for Pasif ika households l iving in overcrowding,
damp, cold,  mouldy homes.  
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HEALTH

Optimize Your Brain (OYB) 
We have been trained to deliver the Nedley
Health Training Course with a values based and
innovative way to achieve outcomes such as
improving and managing relationships,  increasing
capacity to learn,  retain and apply knowledge,  set
and achieve goals,  increase motivation and
improve self-control .  Plant-based recipes and
cooking demonstrations promote the importance
of nutrit ion and healthy l i festyle.  We delivered
18x OYB workshops,  PD for our staff  in Auckland,
f irst community cohort in Lower Hutt with 10x
participants and second community cohort in
Auckland with 8x participants.  We also delivered
1x workshop on Brain Health Matters in the Hutt
Valley with 15x participants.  

EDUCATION 

Talanoa Ako
We successful ly delivered another series of
Talanoa Ako in the Hutt Val ley and for the f irst
time in Auckland with support from Mission
Heights Junior College.  We collaborated with
Hapai Te Hauora and Naenae Intermediate to
promote smokefree and dangers of vaping as part
of our Hutt Val ley holiday programme with 20x
students.  Total  of  20x workshops over 11x weeks
with 53x parents/caregivers and their children
attending.  

Horticulture Level 2
Thanks to our partnership with Land Based
Training our Tongan Cohort in Well ington were
able to offer the Horticulture Level  2 Course with
12x learners.  This is  a fol low up from the last 4
years of delivering Grow Your Own Food
promoting sustainable l iving.  
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EDUCATION

Water Safety New Zealand
Failoa Famil i  presented at the WAVES Conference
in Hamilton data from evaluation research led by
Natia Tucker.  We delivered a series of
engagements and workshops with church groups
and 500+ students at ASB Polyfest and for the
first t ime held a Waka Experience Event
Well ington in partnership with Moananui a Kiwa
Waahine Roopu with 10x participants.  

AI Ezywrite Tool Workshop
We held an AI Ezywrite Tool workshop in
Auckland with 8x people to support church
groups with accessing community funding.
Facil itated by Matt Fesi l i  of  Moana Digital
Solutions.  

Pasifika Connections
Collaborating with funders,  NGOs and community
organisations to deliver 4x events and 4x
workshops covering Emergencies,  Funding,  SEEC
– No Place Like Home Energy Saver Programme,
Brain Health Matters,  Plant-Based Cooking
Demonstration with over 100x people attending.  

EMPLOYMENT 

Testing Pilot Programme
We partnered with the private sector to offer a
practical  testing programme for tech internships.
Richard Gray of See4live delivered a 6-week
practical  course with 12x workshops.  CV support
and interview techniques and ski l ls  fol lowed up  
with recruitment networks in the tech sector.   Of
the 10x participants 4x have secured tech jobs,  2x
are working,  3x are studying and 1x is  a mother of
2 babies.
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Matangi Fou Digital  Upskilling Programme for
Pasifika Churches
A collaboration with The Cause Collective,  Tataki
Auckland Unlimited,  Kato Alofa Ltd and Tei Mua
Tatou. We delivered 39x digital  l iteracy
workshops with 7x churches in Auckland. Total
92x learners graduated with two Micro-
credentials Life Online and Money Confidence.

Tech Collab RAD Club
Thanks to Tei  Mua Tatou we now have a RAD club
in Auckland. Outcomes are to divert E-waste
from landfi l l ,  upskil l  students with career
pathways in tech,  laptop refurbishment,
sustainabil ity & social  responsibi l ity,  get laptops
to those who need them most.  This has helped
18x youth ages 15-24 with refurbishing laptop
skil ls  and leadership in the tech sector.  We have
provided 280 refurbished laptops for learners and
students.  

Puataunofo Come Home Safely
Supporting WorkSafe health,  safety and wellbeing
programme for Pasif ika employees such as
Godfrey Hirst,  Lower Hutt and RSE workers in
Hawkes Bay.  Being part of  the Puataunofo
Strategic Leadership Group has helped us to look
at opportunities to stand up a PIPA – Puataunofo
Come Home Safely social  enterprise targeting
sectors that are not a priority for WorkSafe such
as schools and communities.  
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YOUTH 

21-Day Life Journal
Our fourth year delivering our wellbeing tool
based on Pasif ika values to empower youth and
their famil ies with ski l ls  for l i felong learning.  

Thank you to author Esther McIntyre for
faci l itating 12x workshops and PD sessions with
5x churches,  3x school groups,  1x family and 3x
community cohorts.  Total  of  198x youth and
famil ies attended. 

Imagine Cup Junior Competition
This is  our third year delivering Microsoft ’s
Imagine Cup Junior.  We held 2x hackathon events
in Auckland and Well ington. 20x students from 7x
schools attended with 4x submissions.  Another
great experience developing insights into AI,
research,  working as a team to come up with an
AI solution to solve local  and global  problems.
Our youth are tech savvy,  caring and smart as
they focused on AI for good in health with apps
to help kids who are bull ied,  supporting people to
feel  safe and secure so no one is alone,  to
identify diseases through visual  uploads and a
jewelry piece that measures the alcohol
percentage intake in a person as they drink.
Great to see our youth tech leaders faci l itate the
programme in Well ington.  

 



FAILOA FAMILI

MIA TERESA
VAIPOU SALUNI

Success story in STEM

MIA SALUNI | PERSONAL STORY
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Throughout my journey,  I ’ve been fortunate to participate in two transformative programmes
that have shaped my passions and ambitions:  BLAKE Inspire and Imagine Cup Junior.  
My experience with BLAKE Inspire was real ly great.  This week-long leadership development
programme, in partnership with the Ministry for the Environment,  al lowed me to learn from
environmental  scientists,  experts,  and diverse leaders.  

I  gained not only strong leadership ski l ls  but also a deep understanding of the environmental
issues our world faces.  Inspired by this,  I  decided to take action in my own community.  I  aimed
to launch a group in Porirua focused on beach cleanups to help maintain the cleanliness and
health of our local  environment.  

This init iative al lowed me to connect with l ike-minded individuals who share the same
commitment to sustainabil ity,  and it  reinforced my belief  in the power of local  action to create
positive change.  In addition to my environmental  work,  I  was given the opportunity to also
participate in the Imagine Cup Junior Hackathon with Fai loa Famil i .  This provided me with the
opportunity to explore how technology can be harnessed to solve pressing societal  chal lenges.
Through ICJ,  I  delved into innovative technologies l ike artif icial  intel l igence (AI) ,  machine
learning,  and cybersecurity.  

This experience led me to brainstorm two different AI solutions over the past couple years:  one
aimed at addressing smoking and vaping issues in Aotearoa,  and another focused on combating
alcoholism within Pasif ika communities.  I  was inspired by the potential  technology has to make
a meaningful  difference in people ’s  l ives,  and I ’m excited to continue exploring how I  can use
these tools for social  good. 

As I  begin my studies in Health Science at Otago University next year,  the values I ’ve gained
from these programs wil l  continue to guide me. BLAKE Inspire and Imagine Cup Junior have
taught me the importance of responsibi l ity,  leadership,  and taking advantage of these ski l ls  to
advocate for healthier communities and environments,  and also to engage with diverse
perspectives in my studies and future career.

Mia

Congratulations on being awarded a scholarship to Otago Mia!   Thank you for being a caring,
kind,  hardworking and humble role model  for youth.   We are so proud of  you and wish you al l  the
best with your studies!   We look forward to celebrating your progress and success.    

May God bless you and keep you safe,  soifua ma ia manuia!



FEEDBACK STATEMENTS FROM OUR
LEARNERS AND SUPPORTERS

“Lets be part of promoting healthy lifestyle and nutrition,  one step at a time”.
Maize Kanivatoa

“We are never too old to learn ladies,  its nice to learn how to use the laptop to
connect with my children and families in Niue”.

Hei Sisepi

The 21 Day Life Journal always offers me a different perspective every time I read
it,  was really awesome to meet the author in person:)

Lagi Mikaele

Thank you Failoa Famili  for letting us learn about the 21 Day Life Journal as a
family.  We always do things as a family no matter what the circumstances is -

family is everything.  
Lisa Ray Milovale

“Learning about 21-Day Life Journal is awesome, wow, I  need to share with my
friends at school” .

Jayden Tuvae

Thank you Failoa Famili  for giving us the opportunity to learn about the
Journal,  its been an enjoyable learning as we progress each week”.

Walter Patolo 

“Thank you for reaching out to our group and Sunday school youth as well ,  we feel
supported and we feel l ike we have learned so much by just going back to the

basics,  a good reminder for all  learners”.
Lima Patolo 

What did you enjoy most about the 21-Day Life Journal Workshop?

“Ice-breaker and empowering students to lead during the session”.

“Learning about love languages and other stuff l ike thankfulness,  it  gave me a little
more confidence to speak in front of people even if  it  was a small  group”.

“Renew the mind, facilitation skills” .

“This book is going to change my life” .
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FA'AFETAI LAVA | MALO 'AUPITO
A big thank you to our prayer warriors,  families and friends,  funding and

community partners,  churches,  community groups,  small  business and volunteers!


