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Chair Report for 1  April  2021 to 30 June 2022



Bula Vinaka,  Fakaalofa lahi atu,  Fakatalofa atu,  Kia orana,  Mālō e lelei ,  Mālō nī,  Talofa lava,  
Tēnā koutou katoa and greetings!



Fai loa Famil i  celebrates three and half  years of operation and we have continued to serve our communities especial ly
throughout the COVID-19 pandemic.  During this t ime, we reached over 1 ,930 Pasif ika famil ies and delivered 1 ,555
Welfare Food Packs while coordinating 2x COVID-19 Vaccination Pop-Ups and a COVID-19 Health and Wellbeing Expo.
We wanted to be on the frontl ine for our communities and be visible and are grateful  to the many volunteers who
supported the response through deliveries,  phone cal ls ,  spiritual  encouragement,  and coordination.  Malo lava!

Through our community partnerships across New Zealand, we have delivered 15 different programmes and services.
This has included Kakai  Talavou, Project Ikuna,  Pasif ika Connections (x6) ,  Pacif ic Women in Tech (x2) ,  Aganu’u
Fa’aSamoa; Lea Faka-Tonga,  Puataunofo Come Home Safely,  Reading Together,  Food Secure and Sustainabil ity,  Talanoa
Ako and No Place Like Home – Financial  Capabil ity with Pathway to Home Ownership.  These programmes have al lowed
us to l ink with different partners from government,  local  boards,  NGOs and existing providers to deliver a wide range
of l i fe ski l ls  covering Budgeting,  Financial  Literacy,  Upskil l ing Parents as First Teachers,  Literacy and Numeracy.

Building networks through corporate,  private and public sectors remains a key focus on our sustainabil ity.  Fai loa
Famil i  gained private sponsorship from the Global  Women Breakthrough Leaders Programme 2021 cohort which went
towards resources and supporting the Microsoft Imagine Cup Junior Hackathon partnered with Microsoft NZ. These
were targeted opportunities to f lex our corporate connections with community engagement which proved successful .

Under our Strategic partnership pi l lar,  the Boards goal  is  to strengthen partners and demonstrate the capabil ity of
Fai loa Famil i  programmes and init iatives.  One of the major achievements for the trust has been gaining MSD Social
Services Accreditation Level  3.  This accreditation al lows Fai loa Famil i  to successful ly deliver family wellbeing services
and miscellaneous sector support and development.  

A major milestone and fantastic accomplishment since the launch of the trust where we wanted to establish a credible
reputation for service delivery and al ign with our partners.  We also celebrated the release of a ‘21-Day Life Journal ’
resource for Pacif ic youth providing a strengths-based motivation to reflection.  The journal  has practical  activit ies
designed to activate the frontal  lobe of the brain alongside l i fe ski l ls  with Pasif ika values and bibl ical  principles backed
by scientif ic evidence to help build positive character and qualit ies.   Thank you to our lead writer Esther McIntyre for
your vision and dedication to this project.

Our work is  driven by our passionate general  manager Naomi Saluni Tavau and her team which has grown to 12 over the
past 15 months.  Naomi is  instrumental  in bringing our community together particularly facing the COVID-19 pandemic
and continues to be a strong motivation and encouragement to our people.  Naomi’s  leadership and constant drive to
see our people move forward is  the reminder of our trusts vision.

Failoa in Samoan is " just do it" .   Famili  in Tongan is "family" .

Failoa has also been strengthened by our new Trustees,  Kristal  Pihama, who is an admitted Barrister and solicitor
currently working as an Associate Director at KPMG, and Teresa Otineru,  who is the Austral ia NZ Commercial
Executive at Microsoft International .  Both Pacif ic women of Samoan heritage,  it ’s  fantastic to be able to strength our
ski l ls  around the Board table.  We also welcome Apulu Reece Autagavaia as a trustee in 2023 who is involved in Local
Board governance and has experience as a l it igation solicitor and educator.  These amazing trustees shape our
governing board alongside founding Board members Ruta Langi (Treasurer) ,  Molly Auva’a O’Brien and advisor
Miriama Figota.








SARA-JANE ELIKA
p
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SARA-JANE ELIKA
p

Momoli  atu le faamalo ma le faafetai  i le faufautua Feagaimaali ' i  Leuga Vaipou Saluni mo lana tautua
mo tagata nu’u Pasif ika i  Aotearoa nei .  This year it  has been a blessing to have our Matua of Fai loa
Famil i  recognised and awarded the Queens Service Medal (QSM) for services to education and the
Pacif ic community for over 50 years.  Feagaimaali ' i  Leuga Vaipou Saluni is  our prayer warrior,  mentor,
teacher,  cultural  advisor and advocate who has championed our Pacif ic education spaces and shares
this leadership through 3 generations within Fai loa Famil i  Trust.  We are grateful  to continue to have
this leadership and are remind of our service to community,  dream big dreams for our people and
FAILOA (Just do it ! )

Fa'afetai  tele lava,  Vi ’ ia  le Atua

Sara-Jane Elika
Chair
BA(hons),  BA/LLB 
MInstD
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EXECUTIVE DIRECTOR



Warm Pacif ic Greetings,  



Reflecting back on what we have achieved over the past 15 months I  give praise and thanks to our Heavenly Father.
We have had to navigate uncertainty and respond to meet the pandemic real ity.  We adapted our programmes and
services to meet immediate challenges such as food security,  f inancial  wellbeing and digital  readiness.

Our values and purpose helps us to drive our mission,  to provide ‘hope and motivation’  by delivering quality
training,  advice and information that provides a catalyst for change for individuals and famil ies.   Our impact
metrics highlights key outcomes achieved against our four strategic pi l lars.   

A key platform of Fai loa Famil i  is  l i fe ski l ls  and empowering Pasif ika youth,  famil ies and communities with tools for
l i fe-long learning.  Delivering 192 educational  workshops,  mentoring and pastoral  care is  helping Pasif ika to be more
informed, self-suff icient,  confident and resi l ient in managing l i fe challenges.  

 "Give a man a fish and you feed him for a day.  Teach him how to fish and you feed him for a lifetime"
Chinese philosopher Lao Tzu

The launch of the 21-Day Life Journal  encourages youth to build character and emotional  intel l igence from our
holistic strengths based model of  health and well-being.  Thank you Esther McIntyre,  Ei leen Tofa,  Tapaau Tesese,
Moana Digital  Solutions,  Pasif ika mātua,  and our vi l lage of col laborators.  Our youth of the future are caring and
tech savvy,  clearly this was evident when one of our groups #TechSteins made the top 10 out of 450 submissions
throughout NZ and Austral ia in the Microsoft Imagine Cup Junior competition.  Their AI app #HiFriend aims to
target mental  health and depression by empowering youth to build their confidence to engage with other people.
Thank you to the Pacif ic Education Support Fund team and the Ministry of Education for funding our Kakai  Talavou
Life Ski l ls  pi lot fol lowed by programme delivery over 2 years including resourcing 180x digital  devices to help
Pasif ika students engage with learning.  Integrating programmes with our 4th year delivering Pacif ic Women in Tech
enabled us to help 33 Pasif ika into a tech career pathway. 

Despite challenges with contestable funding,  we are thankful  for the support of individual  donors,  sponsors and
funders who backed our mission with the resources we needed to achieve our strategic goals.  Our values,  networks
and social  capital  has been fundamental  in the success of our programmes and services.  Thank you to our
community partners from churches,  community organisations and small  business.  We wil l  continue to seek
strategic col laborations as we work towards a more sustainable business model.  

I  acknowledge the Fai loa Famil i  team for their commitment and passion,  even when the going gets tough our values
of service,  faith and alofa has helped us to keep pushing for excellence and to encourage our youth,  famil ies and
communities to achieve their goals and aspirations.  Special  thanks to our team of volunteers for their heart of
service and making themselves avai lable particularly in our COVID-19 welfare response.  Fa'afetai  lava to our
community connectors and l i fe mentors Vaimaila Mikaele-Fasavalu and Lusi la Tauafiafi-Iutoi .  

Thank you to the Chair and Board of Trustees for their strategic leadership and guidance helping us to be good
custodians of public funding and f inancial  resources.  We wil l  continue to work in partnership with funders and
communities as we aim to build on our impact to date and look forward to 2023!

Blessings,  Nga mihi nui 

Naomi Saluni Tavau



NAOMI SALUNI TAVAU
p
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OUR STRATEGIC PLAN
2022 - 2024
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SERVICES &
ACTIVITIES

For 15 months

OUTCOMES ARE WHAT THE TRUST IS SEEKING TO ACHIEVE
IN TERMS OF ITS IMPACT IN THE COMMUNITY.

FAILOA FAMILI  mission is  to
deliver quality training,  advice and
information that provides a catalyst
for change for individuals
and famil ies.  We have achieved this
objective measured against the four
strategic pi l lars from our strategic
plan with support from funding
partners,  using our strengths based
holistic model and uti l is ing social
capital .

As of 17 June 2022 Fai loa Famil i
successful ly gained MSD Social  Services
Accreditation Level  3 to deliver the
fol lowing services:
- Family wellbeing services
- Miscellaneous sector support and
development

Every programme has an evaluation
component to ensure we are delivering
quality programmes with integrity guided by
our values.  We use Pasif ika evaluation
frameworks such as Kakala including
talanoa,  interviews,  stories,  photos,  surveys
and videos.

Our infrastructure has grown to meet the
demand in Auckland and Well ington with
offices set up in South Auckland, West
Auckland and Lower Hutt.

STRATEGIC PARTNERSHIPS 

We have built  strategic partnerships with
funders,  corporate,  small  business and
communities.  Thank you to the Ministry of
Education,  Tataki  Auckland Unlimited,
Ministry of Social  Development,  Foundation
North,  Lottery Grants,  Le Va,  ACE Aotearoa,
Ministry for Pacif ic Peoples,  WorkSafe
(Puatuanofo Come Home Safely) ,  Otara-
Papatoetoe Local  Board,  Auckland Council ,
The Cause Collective,  The Adventist
Development and Relief  Agency (ADRA NZ)
and Community Organisation Grants Scheme
(COGS).  
 

SUSTAINABILITY

We have invested in our capacity
and capabil ity by increasing our
operation team from 1 to 12
supported by 20 volunteers,
attending ACE Aotearoa conference
and access to 10x Professional
Development workshops.

We developed and launched the 21-
Day Life Journal  as a well-being
resource  for Pasif ika aged 13+.   
1 ,000 copies were distributed,
complimented by l i fe mentors
working with youth from
community,  school and church
groups.
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SERVICES &
ACTIVITIES

For 15 months

OUTCOMES ARE WHAT THE TRUST IS SEEKING TO ACHIEVE
IN TERMS OF ITS IMPACT IN THE COMMUNITY.

"We acknowledge the 33 corporate and
small  businesses,  19 NGO and
Community providers,  29 Church and
Community groups and 3 schools we
have worked with. . . "

FUTURE OF WORK
Kakai Talavou  has seen us support
Pasif ika learners and famil ies with
life ski l ls ,  individual  learning plans,
mentoring,  pastoral  care,  career
pathways,  digital  devices and the 21-
Day Life Journal .

We delivered Pacific Women in Tech
events in Auckland and Well ington
continuing to raise awareness of
opportunities for Pasif ika to consider
a career in tech inspired by Pasif ika
and Maori  role models and leaders in
IT.  We provided information about
the different career pathways,
mentoring,  networking and
advocating for responsive
recruitment processes.

The Microsoft Imagine Cup Junior
Hackathon brought together 30
students from 10 schools across
Auckland. Out of 450
submissions from Austral ia and 
New Zealand one of our groups
#Techsteins were winners in the top
10 for their concept
#Hifriend. 

An AI-powered app that aims to
target mental  health and depression
by empowering youth to build their
confidence to engage with other
people.  

Under Project Ikuna  we delivered
future ready micro-credentials Life
Online and Money Confidence to
Pasif ika,  Maori  and migrant workers
in partnership with Employers in
Auckland.

Puataunofo Come Home Safely  is  an
educational  programme designed to
engage and educate Pacif ic people
working in higher risk industries.
Fai loa Famil i  is  a member of the
Puataunofo Strategic Leadership
Group sponsored by WorkSafe NZ.
Funding from ACE Aotearoa has
al lowed us to plan a PD series with
10 community cohorts.
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FAILOA FAMILI

COMMUNITY 

Our COVID-19 Welfare Response included
Pasif ika customized food packs,  well-being
care packs,  referrals,  and welfare support.  In
partnership with The Fono we organized
COVID-19 vaccination pop-up cl inics in
Otahuhu providing COVID-19 vaccination and
well-being care packs.  Thank you to individual
donors who supported our online fundraising
campaign. 
 
Pasifika Connections  events continues to
empower Pasif ika communities,  churches and
small  business to network,  access information
and services avai lable.

No Place Like Home  provides f inancial
capabil ity with a pathway to responsible and
sustainable home ownership for up to 75
famil ies to access educational  workshops
covering budgeting,  debt management,  savings,
credit  reports,  mortgage servicing.
Famil ies are supported with mentoring,
pastoral  care and home ownership.

Reading Together provides parents with
practical  strategies to raise children’s reading
confidence and achievement.

Talanoa Ako  has helped equip and empower
parents and famil ies with the ski l ls ,  knowledge
and confidence they need to champion their
children’s education.

Our Life Skills Workshops  has delivered
topics on f inancial  well-being,  self-
development,  employment ski l ls ,  nutrit ion,
diabetes,  Puatuanofo Come Home Safely,
f itness and the 21-Day Life Journal .

Aganu'u Fa'aSamoa and Lea Faka-Tonga  has seen us
promote Samoan and Tongan culture,  language,
values,  traditions and customs for Pasif ika learners
and parents.

Under Pasifika Manuia Health and Well-being  -  we
collaborated with health,  f itness and f inancial  well-
being experts,  community providers,  government
agencies,  NGO and a local  church to deliver a health
expo and series of on-line well-being workshops.
Topics included f inancial  well-being,  Puataunofo
Come Home Safely,  Food as Medicine,  Nutrit ion and
Zumba. Pacif ic Health Plus shared key messages to
help famil ies cope during COVID-19 and provided
health and well- being care packs.

Food Secure and Sustainability  has enabled us to
deliver the Felelei  Programme, Pununga Mo’ui  and
Fa’atoaga i  Etena grow your own food/vegetables,
budgeting,  zero waste,  healthy recipes and sustainable
l iving.

SERVICES &
ACTIVITIES

For 15 months

OUTCOMES ARE WHAT THE TRUST IS SEEKING TO ACHIEVE
IN TERMS OF ITS IMPACT IN THE COMMUNITY.

Page 9 of 27



FINANCIAL REPORT
2021 - 2022
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FA'AFETAI LAVA | MALO 'AUPITO
A big thank you to our individual donors,  funders,  corporate,  NGO and community

partners,  churches,  community groups,  small  business and volunteers.
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